Armstrong Hockey Booster Club Meeting Minutes
August 5, 2009
President’s Report(Greenberg) 
Coaches Report(Todd Weisjahn) 

· New Jerseys – Ordered a new set of varsity jerseys –ordered cheaper ones, so we will need to order about every 4 years.  Other misc. equipment will also be ordered.  Last time we ordered jerseys was in 2001.
Good attendance by most AHS kids for STP.  Played in a couple scrimmages & tourney.  New kids fit in well.  Todd thinks we should have about 36 kids trying out this year for the team.    Todd will contact the new Wild Coach, Todd Richardson and get a connection going with him.  This will be the last year that the team travels to Hibbing.  It was a 4 year deal, 2 times at Hibbing, 2 times at Home.  We will not be staying overnight in Hibbing as our games are 1 & 3pm.  The players will be taking a coach bus that is paid for from the Booster Club.  Gina Johnson will check into the costs and also what the cost would be for a Fan Bus.  Our home arena this year will be at New Hope.  Araon Johnson will be conductimg Fall Warm-ups again this year on the ice.  The Players will be doing weight lifting after school at the High School 4 days a week. 

Treasury Report(Bresnahan)  - The ACYHA donated $2k to the high school program.  It went into the school fund.  Todd uses that $ to buy awards, equipment needs etc.
Committee Reports

Ad Book  - Looking for someone to step up and chair this position.  Renewal letters will be going out next week to all businesses that had an ad in last years book, about 45.  We will follow-up with a phone call, once we get a committee set up.
Blue Line Club – Kathy Johnson volunteered to head up the Blue Line Club this year.  Michele Rodegen will help and ease her way out as this will be her last year in the program.  
Alumni – still looking for a person to volunteer to take this on.
Picnic – Scheduled for Aug. 23 at NH Golf Course.
Volunteers – Kerry Smith will do this again for the upcoming season.  We will be making a few changes this year in regards to volunteering.  Each family will be required to pay a deposit check, then whey they fulfill the TBD hours, we will return their check.  Everyone should be use to this system as it is what the youth program does.  Kerry will be working on getting this set up on the website so it will be easy to track and sign up.  Once the teams are formed, we will also be looking for a JV parent to volunteer to handle events for their team.  Game day jobs, JV meals etc.
Old Business
New Business

· New Fundraising Opportunities – it was decided that there was no need to add any add’l items at this time.  Todd tries to keep things very lean and only spend $ on what we absolutely need.  We will keep these ideas on hand in case we decide we need more $.
· Car Wash

· Restaurant/Discount Card

· Massages

· Breakfast at Applebees or similar local restaurant

· Required Volunteer hours w/deposit – Kerry will come up with a list of opportunities for volunteering.  For the Elite Tournament in November, all the players should be volunteering up at the rink.  It is good exposure for the program and they get to see some good hockey.
· Credited hours for each job, what is fair for non-scheduled events(ie, chairperson, on-going position)

· Dollar amt that would encourage them to volunteer and not buy out – we are thinking we would set this at $300.  Hopefully this is high enough where families won’t do the buy out as we are not looking to collect the $, we need families to volunteer.
· Open Positions

· Ad Book Chairperson – still looking
· Alumni – still looking
· Fundraising – don’t need at this time
· Blue Line Club – Kathy Johnson
· Picnic 

· Do we want to try to arrange golfing before hand?

· Folders for each player to include – 

· Game Schedule, Sign up for Fall Warm-ups/Schedule, expected fees for Blue Line & Booster Club,  Contact sheet,  Team Warm-up apparel order form

· Upcoming Dates

· Fall Warm-Ups – the cost will be $175 this year.
· Team Pictures  - Doug Saucier would like to be considered again this year, he gave $600 back to the program from his proceeds last year. 
· Skate with the Falcons & Parent Meeting  - date set for Nov. 25
· Alumni Game – date set for Dec. 19
· Next Meeting – Sept. 2 at 7:00pm NH Ice Arena[image: image1.png]



